Minutes

Programme Leads Meeting

17th November 2009

Leicester

Present

Abida Hussein

Brian Colman


Westminster PCT

Chino Cabon


Race for Health

Errol Francis


Race for Health

Hasham Khan


Wandsworth PCT

Helen Hally


Race for Health

Jackie Harrison

Shared Intelligence

Jaishree Dholakia

Jennie Fisher


Suffolk PCT

Lesha Wilson

Louise Sinclair


Race for Health

1. Welcome

Errol Francis welcomed everybody and introduced himself as chair of the meeting. Attendees introduced themselves individually. 
2. Apologies

Apologies were received from Sue Lee, Ali Jan Haider, Stephen James, Sara Geater, Anita Counsell, Staynton Brown, Karl Mayes, Michelle Cox, Margaret Berry, Claudette Webster, Jennifer Downie, Nicola King, Denise Price, Andrew McCorkle and David Harris. 
3. Matters Arising
3.1 Minutes of Previous Meeting

The minutes of the previous meeting were agreed but it was proposed that the detail be reduced.
Action: Louise will edit the minutes and place them on the website. 

 LS
3.2 Transforming Community Services

Progress was briefly discussed.
Action: A progress report will be included in the agenda for the next meeting. 

3.3 Equality and Diversity Contacts

It was proposed that it would be useful to have a list of Equality and Diversity contacts for the SHA’s.
Action: Leads will look into contacts in their own SHA’s.


    LEADS
Action: Louise will circulate the Race for Health list. 



 LS
3.4 KPI’s and Pledges
Bristol, Suffolk and Westminster have undertaken fieldwork and are awaiting report. A visit to Manchester is currently being scheduled. It is thought that the deadline may slip slightly, but will be kept before the new year. Chino will also be doing community engagement work around February, and so will be able to provide an update at the following meeting. 
4. Programme Update

4.1 Membership

Helen summarised the new membership structure and costs, as well as the funding requirements and expectations from the Department of Health. She reiterated the deadline and gave an update of the responses so far. Individual contracts will be drawn up to meet member needs, and Helen expects that 15-16 of the current members will sign up, with other organisations looking at corporate membership. If funding is lower than anticipated, the programme will be reviewed to create a platform for social enterprise mid-2010. 
4.2 Equality and Diversity
Hasham raised the issue of the lack of Equality and Diversity interest in London trusts; in his experience, it was hard to justify E&D funding because the rest of the London trusts were perceived as managing without it. Helen will be meeting with SHA’s to discuss how we can help them achieve their goals and has a strategy in place to address this issue. 
4.3 Annual Report
Back in May it was agreed that the healthcare report would be used as a template. The SAC’s have been working on case studies and a draft will be made available as soon as possible. Limited copies will be produced. 

4.4 Member Handbooks and Guides
Handbooks will be produced for each member including their individual contract, objectives and pledges, contacts, resources and other programme information. A guide will also be produced detailing everything organisations need to know about the programme and how to join. 

5. Peer Reviews

5.1 Oldham
Oldham’s peer review took place on 28th and 29th September and focused on the integrated equality model. The draft outcome paper will be sent to the PCT in the next week and will be available on the website in three weeks.

5.2 Norfolk
Norfolk’s peer review took place in mid-October and focused on ensuring the equality and diversity agenda is an integral part of the organisation. The draft report is in development. 

5.3 Wandsworth
Wandsworth’s peer review is in the final planning stage. It will focus on investment in training and skills and community engagement strategy. 

5.4 Leeds
Leeds’ peer review is in the planning stage. It will focus on how the PCT embeds race equality in its commissioning processes and will solicit peer views on flexible approaches to mental health and coronary heart disease. Details will be sent to Programme Leads when confirmed.

6. Cultural Competence Framework

Helen introduced and explained the framework. Several issues were raised, the first of which was evidence; all involved felt there would be a better way of assessing outcomes and Brian raised the question of what to do when the evidence base wasn’t strong. It was also felt that the emphasis in the recession was on short-term results, and the nature of the conditions Race for Health addresses, such as diabetes, makes return on investment difficult to gauge in the short-term. 

Chino felt that the ‘Measure’ column should be more proactive, and Jaishree suggested removing internal jargon to make the framework more accessible. Jennie suggested cross-referencing the framework with World Class Commissioning and QUIP (sp?) and Helen will discuss this at the December board meeting.

Action: Errol will arrange a small working group before February between himself, Brian and Jennie, to which Chino will also contribute. 



 EF
Action: Helen will take a brief outline to the December board and a full paper to the February board, and will provide an update at the January Leads meeting.      HH
7. Leading Action in Race Equality

The summit was well attended and an important issue was raised by Stafford, concerning how problems with screening for prostate cancer in young Caribbean men can be addressed. The Leads gave positive reviews of the accompanying document and were encouraged to look at the report for pledges to take forward to chairs and chief executives. 

8. Neoliberalism as a Water Balloon
Errol showed a video by Tim McCaskell and used questions provided by Stayton Brown to prompt discussion. Brian pointed out that health inequality is worst in places where the economic gap is the widest and Helen emphasised the importance of collective action to raise discussion supported by individual work. It was agreed that the video would make a useful training resource if used in context as it is a very simple but effective idea. 
Action: Louise will send the link for the video to all Programme Leads. 
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9. Reverse Mentoring

Jennie was keen on the idea but felt that experience or guidelines would be helpful. Helen felt from her own experience that reverse mentoring was very valuable, but pointed out that more is gained when both mentor and mentee are briefed, as opposed to just mentors. Hasham also shared Wandsworth’s experience in this area, and all felt that the experience should take place in the mentor’s environment to provoke more thought. 
Action: Jennie will share a set of draft guidelines with Helen, Errol and Jaishree.    JF
10. Co-ordinating Work Streams with BME Communities

Some organisations are currently having problems coordinating their activities because responsibilities are spread over several departments. Hasham suggested a Customer Relationship Management Database detailing events, meetings and other activities to be done by each department, accessible to all, to eliminate the problem of overlap and wasted resources. Brian encouraged the Leads to not only co-ordinate but also to learn from those activities and share at a senior level. It was suggested that Michelle Cox would be a good person to consult on collating feedback and findings.

11. KPI Reporting

SAC’s are currently working on the previously discussed limitations of the reporting system. It was pointed out that the system must be a tool for change and not just reporting, providing PCT’s with a means of identifying and evaluating successes and otherwise. Reports are due next month.
The reporting process must also take into consideration that other types of organisations may join the programme when the new structure is put in place; this will form part of the membership packs. Fees will also change the relationship between the programme and members, as there will be an emphasis on value for money as well as outcomes.

12. Using the Website

Helen pointed out that the website provides a great forum for discussion, but that members need to become active on it to get its full value. Time was agreed to be the main factor in the lack of use; while he will follow links if prompted, Brian does not have time to actively seek content out. Jaishree suggested the use of more links and Louise suggested incorporating this into Jessica’s monthly mail-out in addition to the Jiscmail system already used. 
Action: Louise will discuss with Jessica. 
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13. Any Other Business

13.1 You’re Welcome Enquiry
Brian expressed an interest in contacting the enquirer and wondered if there was parallel activity around BME communities, or if the activity would translate well to BME communities. 
Action: Louise will forward link to Brian and send out the document with the minutes.
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13.2 Group Size
It was felt that the small number in the group allowed very good engagement, and so it was suggested that smaller regional groups be considered after the restructure. This will be discussed at the next meeting. 

