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Race for Health 

Programme Board

Wednesday 2 December 2009 

Regatta Place, Summers Road, Brunswick Business Park 

Liverpool L3 4BL

Minutes of Meeting

Present

Gideon Ben-Tovim




Liverpool PCT, RfH 

Anthony Berry




Department of Health

Jane Carey-Harris




Wandsworth PCT

Sue Charteris




Shared Intelligence

Brian Colman




Westminster PCT

Michelle Cox





Liverpool PCT

Helen Hally





Race for Health

Stephanie Harris




Wolverhampton City PCT Surinder Sharma




Department of Health

Louise Sinclair




Race for Health



Claudette Webster




Manchester PCT

	1. Welcome and Introductions 

Gideon welcomed and thanked everyone for attending and introductions were made.

	

	2. Apologies 

Apologies were received from: Nasreen Bhatti, Helen Hirst, Tara Mistry, Jackie Chin, Jonathan Bloch, Ruth Wallis, June Goodson-Moore, Tim Rideout, Margaret Berry, Evelyn Asante-Mensah, Jonathan Cook, Riaz Ahmed, Denise Price, Mike Barker, Ian Reynolds, Joe Hegarty, Usman Khan, Jack O’Sullivan, Chino Cabon, Errol Francis, David Harris and Peter Hall. 

	

	3. Minutes of Previous Meeting 
These were agreed as correct. Helen clarified and briefly explained the options, terms and benefits regarding Associate and Individual membership. 

Action: Helen will send information to Jane 
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	4. Matters Arising 
(a) Pledges 
Discussion ensued regarding updating the pledge content. A more supportive process was suggested, and it was agreed that amendments may be needed to tailor the process to non Primary Care Trusts.

An outline is to be taken to the February Board meeting and shall be included in the members’ handbooks. 

  
	

	5. Directors Report 
(a) Leading Action on Race Equality and Health 

(b) October Summit

Helen summarised attendance at the event and spoke of powerful presentations from both Sue and Cynthia, noting that the Learning Programme update was well received. David Nicholson was unable to attend. However there were some useful networking opportunities and possibilities for increased interaction with Black and Minority Ethnic service users.

Gideon welcomed thoughts on the Leading Action on Race Equality and Health Document, which was received very positively. 

Regarding pledges, Helen challenged people to commit to action that can be evaluated later, rather than simply expressing intent. She suggested that postcards may be produced featuring the pledges, which are currently being added to the website as they are received. 
(c) Membership Intentions

Helen asked for members to express their future membership intentions and spoke briefly about issues and challenges facing those who have yet been unable to respond.
Sue expressed that some non-member peer review attendees had been very interested in the programme, and Helen spoke of the strong interest in corporate membership and consortia, predicting that at least one mental health consortium would join.  

Ways in which retirees could continue to contribute were explored briefly. 

Brighton and Hove PCT was announced as the newest member of the programme. 
(d) Member Packs

A pack will be put together to help with the application process, including information on the programme, options and benefits, and will be accompanied by a handbook including specifications, contracts and pledges. It is hoped that this will be available in both hard copies and online by early January.

(e) Annual Report 
Work on the Annual Report is now in progress and around 100 copies will be printed. Helen thanked members for their vignette work and reflected on PCT work and pointers for further detail. 

Anthony Berry wanted to ensure that the KPI’s set out in the Service Level Agreement are also being met and reported on. 
Action: Anthony and Helen shall meet to discuss whether their expectations match. 
(f) Financial Position 
Helen expressed her appreciation for the good will and support of the Department of Health. She stated that whilst finances are looking fair for this year, no more conferences will be planned until financial allocations are agreed. This was supported by members and it was suggested that providing support to local events rather than organising conferences nationally would be more appropriate.
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	6. The Way Ahead
Gideon stated that a quick decision must be made regarding resources. 
Gideon, Joe and Riaz will present themselves to the February board as an executive group to discuss where the Programme stands in terms of finance. 

Helen suggested that an event be held in April or May when the financial position is clearer.
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	7. Race Equality Framework 
The Race Equality Framework as it stands is agreed by the Health Care Commission and the Programme Board as lacking in terms of performance measurement. In order to produce a document all members will take as part of their own policy, changes must be made. An electronic benchmarking software package was discussed and will be picked up during the Peer Review. 

Brian recommended more clarity and focus on process and Anthony expressed concerns that there are already several existing frameworks and so alignment with existing work was discussed. The issue of long term benefits was raised and Helen suggested adding an addition column on anticipated return on investment.     

	

	8. Equality and Diversity Council 

Gideon attended the first meeting of the Equality and Diversity Council. Four working groups have been established around the following topics:

· Clarifying aims and milestones;
· Setting priorities – RfH evidence is being used to support the filling in of gaps in data;
· Alignment – World Class Commissioning is a large piece of work in which Equality and Diversity should be seen as key; 

· System Improvement Assurance.

	

	9. Update from the Department of Health
Surinder explained that there is still no clarity regarding funding due to an election freeze at the Department of Health. He stated that many programmes are in a similar position but that the Programme’s demonstrable alignment with EEC puts us in a good position. There is also an external tender from the HRC to look in depth at NHS compliance with general equality laws. 

Issues regarding Agenda for Change and anomalies in pay surrounding gender were also discussed. 
Surinder explained that censuses are currently being piloted and categories will be decided early next year in order to provide data and intelligence. A cancer equality initiative is being launched with input from a national stakeholder group who will also look into Coronary Heart Disease. The DRE publication “New Horizons” was to be published during the second week of December, whilst work is to commence relating to the provision of psychological therapies to Black and Minority Ethnic communities and the culturally appropriate assessment of mental health.

The board agreed that the stigma surrounding mental health and BME communities must be addressed and Anthony Berry explained that Pacesetters will also be working on this. 

Helen introduced the possibility of Errol organising a joint DRE seminar with the first taking place in the West of England.   


	

	10. Communications Report
Jack was commended on the Leading Action on Race Equality and Health publication and the strong media coverage he generated. 

A discussion ensued regarding raising the profile of testicular and prostate screening in which Helen gave statistics regarding preventable deaths and informed the Board of Jack’s being commissioned by the Guardian to write a related piece. 

Action: Helen will look at this article to ensure that the sources are correct. 
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	11. Learning Programme Update
Sue Charteris gave a list of Peer Reviews for the new year and discussed the key theme analysis for the annual report. She will populate the report with quotes and feels that the language in which to discuss difficult issues must be considered.
Wandsworth were commended on their progress over the last three years and Stafford Scott was complimented on his community engagement work and case studies. 

Board members agreed that the partnership work involved in peer reviews both inspires members and allows and understanding of equality and barriers.

Action: Sue Charteris will check details of improvement rates and report to the February Board.  
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	12 Any Other Business
Liverpool PCT were congratulated on their success in achieving the Primary Health Care Organisation of the Year Award 


	

	13. Date, Time and Venue of Next Meeting 
Tuesday 9 February 2010, 12.30 – 4.00, London.
	


