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Race for Health

Programme Board 

Wednesday 23 September 2009
Shared Intelligence, 1 Fitzroy Square

London W1T 5HE

Minutes of Meeting

Present
Alistair McWhirter


Chair, Suffolk PCT

Joe Hegarty 



Chair, Westminster PCT

Ian Reynolds 



Chair, Wandsworth PCT

Staynton Brown


Assistant Director of Equality, Lambeth PCT

Tara Mistry



Vice Chair, Bristol PCT

Gideon Ben-Tovim


Chair, Liverpool PCT; Chair, RfH

Helen Hally



National Director RfH

Sue Charteris 



Managing Director, Shared Intelligence

Claudette Webster
Assistant Director of Access and Inclusion, Manchester PCT; Programme Lead Rep

Jack O’Sullivan
Communications Consultant 

Jane Westmoreland 
Representative for Leeds

Chino Cabon 
Senior Associate Co-ordinator RfH

Jonathon Cook
Director of Corporate Services, Norfolk PCT

Riaz Ahmed
Chair, Oldham PCT

Usman Khan
Thinking Partener Representative, Matrix Consultancy

Anthony Berry 
Department of Health
Joanne McConnell 
Department of Health

Jonathon Bloch
Non-Executive Director, Haringey PCT

Louise Sinclair 
Administrator RfH

Jessica Bradbury 
Programme Records Assistant RfH

Errol Francis (For Conclusion Only)  Senior Associate Co-ordinator 
1) Welcome and Introductions

Gideon welcomed and thanked everyone for travelling, introductions were made.

2) Apologies 

Apologies were received from: Nasreen Bhatti, Helen Hirst, Fay Baillie, Jackie Chin, 

Ruth Wallis, June Goodson-Moore, Richard Chester, Evelyn Asante-Mensah, Denise

Price, Mike Barker, Stephanie Harris, David Harris, Peter Hall, Surinder Sharma and 

Brian Colman.

3) Minutes of Previous Meeting 

Staynton Brown commented that Item 6 – Update from Equalities and Human Rights Group contained little detail despite a lengthy discussion having taken place.
Action: Joanne McConnell from the Department of Health will provide updated information on the Equalities and Human Rights Group.
4) Matters Arising 

(a) Ambassadors 

· Helen stated that the fact that few comments had been made was understandable due to annual leave over the summer, she suggested that it may be more appropriate to wait until after “The Way Ahead” has been discussed before taking further action. 

(b) 2010 Dates

· 9 February

· 12 May

· 23 September

· 7 December

(c) Website Statistics Discussed 

· Comments were made in relation to the number of US hits; Staynton suggested that this phenomenon may be due to the US delegation held at Lambeth PCT on the subject Medicare and the difficulties in relation to African American and Hispanic Communities, in which RfH was mentioned. 

· Jonathon Bloch feels that more time needs to be spent getting the website known, Jack hopes that the October Summit will help to disseminate knowledge of the website throughout the NHS. 
5) Director’s Report

(a) Financial Position 

· Helen stated that we are currently breaking even and are on track. Next year is less certain, however a budget has been set and we are in a healthy position at present. 

(b) Staff

· Louise and Jessica were introduced to Board Members

· All Signed Card Congratulating Musmirah.

(c) Race Equality Foundation

· Helen clarified that we are in a solid partnership with them and that they are a third sector organisation with a powerful race equality voice in the voluntary sector. Their current project is working towards the training of frontline staff and RfH PCTs are being given priority. 

· It is felt that it is important for the Programme to link strands in Community Engagement though we are neither advising PCTs to become involved nor giving them our seal of approval. 
· Chino is the linchpin for Community Engagement Work and hopes to see how it may be improved and how this will affect Commissioning. 

Action: Chino must pull together Community Engagement notes for next meeting on 2 December 2009. 

(d) Publications and Events

· It is suggested that the CQC structure is used in demonstrating PCTs’ good practice in the Annual Report which, it is expected, shall be produced by mid to late November.

· It has been suggested that the Progress Report be delayed until we are clear about the future if the Programme. It could possibly take the form of a Spring Publication and may act as a launch prospectus for “The Way Ahead.”

· The Annual Conference usually attempts to address many different audiences, however this year it will take the form of several events including the October Summit for Leaders, and several seminars aimed at different groups. It is planned that an event may be held in early Spring for Practitioners. 

(e) Hosting

· Helen thanks Liverpool for their Hosting of the Programme. 

(f) Members

· Helen explained that there are several Mental Health Trusts who are now very interested in joining the Programme and that interest expressed by SHAs has influenced the proposals drawn up in “The Way Ahead.”
· Shropshire has left the programme, however Helen feels that they had been struggling with the demands of the Programme for some time. This could be due to a change over of Senior Management and attention being focussed on a broader inequality agenda due to the presence of only a small BME community of 1.5%. It is felt that they are unlikely to return to the Programme via a paying forum unless through SHA Corporate Membership. Helen wishes them all the best with their work on the Agenda. 

· Gideon feels that new interest is encouraging. 

6) Update from the Department of Health

· Joanne McConnell explained that the Equality and Inclusion team wish to upscale and underpin all policy development. 

· The Equality and Human Rights Assurance Group held their first meeting last week. Key issues included: Robust Data Collection; Human Resources Issues; Director General Leadership and the NHS Equality Delivery Team. 

· Ray Warburton hopes to make his Equality Data Monitoring Guide available as a live publication on the Department of Health Website. 

· The Pacesetters evaluation is expected to be published by October, provided that the current contract freeze is resolved. 

· The Equality and Diversity Council aim to take leadership on 12 October. They are to contain 30 people selected by the Appointments Commission and David Nicholson will chair. 

7) The Way Ahead

· Board members’ views were wanted in relation to the best move to make towards progression in the current economic climate. 

· Helen hopes that the move away from external Department of Health funding will make the Programme seem more necessary, and less like an optional extra. 

· Department of Health funding is uncertain and we are told by Anthony Berry to expect nothing and view any funding we do receive as a bonus being as we are in the unusual position of having received it for the past 8 years. We are told that a drop from £390,000 to £350,000 is not enough and are informed that funding for the Pacesetters project is likely to fall from £2m to £0 in the next year with a similar situation for NHS Employers. Anthony Berry encouraged Helen to seek back up and consider other scenarios. Helen feels that the RfH and CQC may work together and it is suggested that the RfH may do some consultancy work. 

· Several SHAs have expressed an interest in Corporate Membership so that they may gain focussed work for their PCTs. It is agreed by delegates that SHA membership would raise the profile of the Programme and provide enforceability and visibility; however it is felt that this must be a selling exercise to encourage reinvestment - it is believed that SHAs are likely to want individual visits from a Senior Managing Resource. Ian Reynolds feels it unlikely that London SHA will join. 

· Delegates believe that tangibles must be provided and that engagement should be addressed at Primary Care Level. Membership from Mental Health Trusts should therefore be encouraged. 
· Issues were raised as to whether Race alone is core enough as there are many other underlying disadvantages which can cause inequalities in Health. Usman however, feels that it would be patronising to think that a significant difference could still be made when disadvantages are grouped together. 

· The transitional period was expressed as a concern and Sue Charteris feels that the sooner the changeover the better. 

· Support was expressed by Manchester, Westminster, Wandsworth and Leeds. Helen thanks these trusts for their support.

· Sue Charteris believes that the South Coast has a massive appetite for learning and Helen hopes that 16 of the current trusts will remain in the Programme after the changeover with a 50/50 split between the Development Programme and the Learning Network. 

· Concerns were raised over disinvestment and Gideon feels that questions are raised over how seriously the Agenda is being taken if PCTs fail to invest. Jonathon Bloch suggests that David Nicholson must be questioned regarding his commitment and that of MPs.

· Gideon is encouraged to lobby the Equality and Diversity Council and Ian Reynolds suggests that only the £15,000 option should provide a full membership whilst the other packages should be marketed as “Junior/Associate Membership” and “Affiliate Membership.” He feels that this will help to avoid cost cutting tactics. 
Action: The Way Ahead must be reworded in more positive language to encourage reinvestment.
A letter will go out next week to Chief Executives and Board Members to encourage them to indicate their level of interest – this is NOT a commitment.

Clarification of interest from possible and existing PCTs must be received for April 2010.
8) Leading Action on Race Equality 

· Jack confirmed that this event is intended to focus leadership and set out practical ways forward and that this reflects discussions with the Department of Health. He feels that the partnership with HSJ propels the message beyond the audience of Senior Executives and allows information to be disseminated. 

· We are advised by Anthony Berry that David Nicholson wishes to support, not lead the Summit and that while he will be able to discuss Equality and Diversity Council issues, we ought not to expect him to be present all day.

· Jack feels that progress is going well, the draft of the publication should be ready on 24 September 2009 and that invitations will be sent to attendees shortly. 

9) Report on Pledges 

· Chino encourages trusts to submit development reports worked on with Thinking Partners and Senior Associate Co-ordinators so that they may review themselves. He advises that trusts may go beyond the template. 

· He accepts that Equality and Diversity Issues are becoming main-stream and that Leads need time to collect information. He feels that there is a disparity in the level of assessment and analysis in KPIs and accepts that inconsistencies are partially due to different areas being prioritised for different PCTs. He acknowledges the sophistication provided by Single Equality Schemes and the need for flexibility. He feels it is important for PCTs to develop KPIs and EIAs and make them available on their websites so that the reporting process may be used as a sharing and learning facility. 

· The next KPI reports are not required until next September and existing reports are being examined to discuss the need for development so that the true story may be captured. 

· Helen hopes work may continue relating to Tuberculosis and certain Cancers and that these may be formally addressed in the new pledges. 

10) Communications Report

· Jack feels that the RfH needs to be brought to the attention of the NHS and that the Summit will provide a forum for this. 

· He hopes to see increased website traffic following the event and the media partnership with the HSJ. 

11) Learning Programme Update

· The Peer Review for Oldham on the subject of Exploring Integrated Equality Models will be hosted on 28 and 29 September.

· Sue is conscious of the cost of the Peer Review Process and suggests that she and Helen should alternate the overseeing of these events. 

· Jack has extracted information regarding learning from review and Sue feels that common strands exist for example the focus of successful PCTs on Community Engagement. 

· Sue suggests that Chief Executives can give a richer picture as compared to individual Leads as they can make connections relating to progress in different areas. 

· It is felt that reviews should showcase positives although there are concerns that Communities not appearing in Census data are difficult to reach. 

Action: Sue Charteris will encourage Leads to expand their reviews and will provide the outcomes at the next meeting on December 2 2009. 

12) Other Business 

No other business was raised. 

13) Date, Time and Venue of Next Meeting 

Wednesday 2 December 2009, 12.30 – 4pm, Arthouse Square, Liverpool.      
